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THE PRODUCTION EFFOHT 

I. Tb© tesk of the Directorate of Intelligence, the 
Office of National Estimates, and the Directorate 
erf Science and Technology is that of ayutheolalog 

Information from all sources and presenting the 
product— la various foras— to the policymaker . 
To .tafcD first the supporting offices, which anew 
fco the Director of Intelligence Support: 
A. The. link between the sources and the analytical 
effort is the Collection Guidance Staff , charged 
with expressing all of the collection needs to 
all of the collectors. 

1- 'She Staff has four China officers,, who open 
and close hundreds of requiresumts on China 
annually, 

3o 71*3 proeureaasat and dissemination of decroto , 
tha maintenance of contra! refere&oe and docn- 
saaat retrieval swvicog, " and" the" proceseing of 
foreiga langwagq materials — these are the main 
responsibilities of th© Off ice of Central 
* Ilcfo^eacG . 
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1, OCR has 66 full-iiae workers on China; 
including 24 -translators and 7 biographic, 
specialists. 

2, Etcoaples of its annual activity on China: 
120,000 docuaaenta procured and disseainated; 
80,000 docanants ind©r©d; 97,000 pages of 
Chinosa rastciriala p-ocesoed; 5,400 ill© 
searches* 

3, OCR includes the C3IVE operation, working 
toward a new ccisput©r~supported central 
z^oforeaco facility;' the ©xorcise is now 
entirely geared to China, as the China, unit; 
is to be t ha first, operational unit. 

4, OCR*© Biographic K^ftifiter aaintalns files 
C2 9O f 0O0 Gulneaa, eervicea requests for 
iPvlorciation oa th<£s* }! sad issues several 
biographic ptablicsvfcioas. 

TJie sonitoring <?:C for eign broadcasts , the Srasie- 
£ at leu ■ a*id disoondiiatioii oil this material „ and 
the regular analysis of it as a thing in Itself- 
fchsse ero.tfe© responsibilities of the Foreign 
Broadcast Ix&formtloa Service „ 



1. There aro 32 sbis enployees. incl«dtok five 
analysts, easag8d ln . JMltntllBf pubiis^/ 
=nd snalysfeg the hundreds of h oars „J 
Cfaiaaee broadcasts (about 100,000 talks 

and coraaentarias annually). 

2. Tto Radio l^opazaada Division (rp D) eaatna, 
CUmm rftdio aQd P^os propaganda on " 
Soroion. intre-bloc. and donatio affairs. 
Bcw than 90 porcon* of RPD'o 16-aan 

rtoS* 4w»u« varying degree of tism to 
C3iip.oae sowroo ciatarioiis. 
3, Mra ysis oi cttow* propaganda is Included 
xasclarly aad artoasiwrty in Rj» D . a two 
periodicals and in naC y of lts opoclal 
reports. All ep D plications „ dissemin- 
ated to 400 to 500 copies to intelligence 
ccnonit, ceapononfcs attd other government 
offices to WMhtogton. to U.S. eabass ioa 
and overseas Bl Uto 7 installations, and to 
saso HATC and SEAT0 governments 1 
*• ^ ^g- nda and gtaMlrtfa „f onanist 
■ Bloc BPMdcwrt. is a wokly synt h Mls 
of propaganda hJ flights, focaaed 



primarily on International issues and 
developments of issiediate concern* 
Quantitative date, on Poking radio 
propaurmda Irs ineludod in tabular form. 
Sorttally throe or four pages, it is 
being issuod in expanded fona during the 
Vietnam cr&slls, vrlth advance-distribu- 
tion copiers to the TOiito House, the State 
and I>e£aana DopartBaent , and Agency 
officials * 

The Survey of Ccsasunist Bloc Broadcasts, 
published overy other woek. and averaging 
about CsO pages s provides a fuller docu- 
roantary record and analyciti covering a 
wider rsngo ol sr.bjscts, reconstructing 
relevant background to place current 
stator tal in perspective. 

Radio Propaganda Reports 8 - issued ir~ 
resttls^ly ?^h on FBIS' initiative and 
in rosponso to consacar requests, con- 
stitute ItPD°H foraat fo;r all special 
reports and atadios apart fron limited- 
distribution sf3Bi*r»rcndus33 for individv.al 
rocilplsntR.. 
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D. The collection c£ intelligence 021 China jfroa 
dojactstie sourcsc (deluding aliens) „ and the 
acquisition nnS analysis o£ Cainose prodacts 
zire the 3re3pon?ikilitio3 oS th© Doaastic Contact 
Service . . 

X. I& the Washington headquarters, thre© c&bd * 
o£*£c©rs are occupied -with Chini* full-tirus, 
asd :2ii»e othsre* part-tin©; sO.1 of the 143 
21<3ld contact c;pocialista Y?oxfc on China to 
som* extent , 

2„ Tfto ECS or.ch yonr publishes hundreds o£ 

intolligonc© reports oa China and collects 
and analyze.!* iwaaaroajs Chines© products, 
5. *Xfcs» DP/I has 15U pe#pl<t working full tin© on 

China J.q the national Phonographic Intorprota ^ 

tion Ce nter. ' 

1* Xbe gs-o&t majority sx« photographic int el- 
lissaco analysts contributing to tho national 

2« T£ms jjaftgor y Annlyn: ls Division responds to 
r£4^<K:i?oaESjnt:nt frora CIA, and providoa photo- 
graphic ictell&gestce reports, substantive 
hs'ioiingn tsxd other services , 



a ° tho Pss*i yoar, tho IAD Has had the 

equivalent of 13 full-tica analysts on 
China projftcts— Elacat one-fifth of 
lAD^ total production effort* 

*>* IAD produced hundreds of reports on 
China In tUia period:, aalnly oa mili- 
tary-relatod taatt©rs* 



PP/I offices ^ich w thin* of a* productloa 
cWMBte^a, dllrt:lacfc fxoffl tho i orosoiag off lcss 
<fateb havo privily a u Pport functions-are tbo 
Office c.S BaEic latortlisww*, the Off ico of Current 
nrtoUiewra, tto Offlco of Research and Eopcrts. 
«» Dn/I Research Staff, aad the CIVDIA Joint 
Analysis. Gxoup. 

A, 3fao pwdoetton of the jjgtxo ngl I a t e lll genca 
Sisrvej oa Cfeinr. (certain binds of basic or 
bHftsraand Jntsliipoaco). of ali- BoltI . eo goo _ 
graphie end related MrtraiaMital- intelligence, 
: assd of aU-eourca lateUlgeno. maps < ae weI l as 
MUtteauM of a Mp COI i Bc4ioa ^ rc£ereaco 

oeCTl«)~tluw« arc tte r G3 p 0aS ibUiti os of tho 
Of f of B asic Int nUisepco . 
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S E C/R £ y 

O/BI tos the oquivaicnt of X5 f ull-tliaa * 
votJzqts oa China,, 

-As ior o/srs publications, and their 
av.d.lene©: 

a. The Nis Is across-the-board i> aJ3ic 

raforoace wit; OBI direefts and edita it. 

are nd hoc >eposrts that conpactly 
record and :<a*o*p«,t envivoiaseatai 

«i aador security laiorasl; to tho U.S. 
thm, aro d*„t*ib ate d both inside and 
outside CIA, to Policy-l^el oifAclals. 
«• geographic FatollA genoa Hoporta (QR) 

"» 2« te2 stadiw in d^ or forelgn • 

sorting analysts aid InteJ.ligeace 
*©fwaa«* ZibrarAo.a. 

2S2£22M*JSE^^ (GS) m ad 

Jjo* atodten in tfop^a produced in 

5re8pOB8 ° *° a specific intoraal CIA 
*eq«iWH»*t„ raoaXXy the DDP. ifoc* 
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o£ Geography Divisions production 
outsido oi tho Intelligence Map Progggia 
In disseminated in the form of those 
studies* The majority o2 GS studios, 
in turn, are producad in direct support 
of. elandestino op&rational planning. . 
Geographic Intelligence Briefs (GB) aro 
ari fcaj^ n?j?.Towly-oriented > short special 
support or npseiel reportisig studios. 
Thoy H^y O) boar oa routino aoods o£ 
roaeasLvch, estimates, and planning: 
activities in ths GoYercuKsat, or (2) 
•conntitHte Tvork.iag papers and short 
rss-serch sgppoirS projects £oir internal 
CIA en© only* 

' Iljo jQfcgX3.iff gm;o Hap Program (Special 
Intc : a7-i^©7,\!2;u Graphic (SIG)) is designed 
provide accurate, up-to-dat© asps of 
CszantwiijJt Crista at the SECSEX level that 
i?i?ovr nil s5rpiii!i.-c3nt intelligence t argute? 

comsftitttttt a systematic .all-source 
soBSEta-vy oi ovalaate'd intelligence in 
support of 3?©£K?9rca, ©stirsates,, and 



operations. The Amy Hap SorvJ.ce is 
responsible for the bass stap and 
GeegrapUy Diirlsiott (vith nld fron OCR 
and HPZC) is areeponsibl© tor quality 
control and the intelligence overlay on 
the nap. Tho first sheets (at 1:250,000) 
are in aost of tbo priority snoots 

will 03 cosploted in 2 years and total 
coverage \?AX1 be r.ttcincd in about '5 
yomra. 1/J.sneiainat ion will be wide. 
The reporting ctf gagrent intelligence oo China 
(ezc&pt for prjrely ocon-sic it ens) is the 
responsibility of the Office oi Current Intel- 

? * f C ^ CI produces rauch of the staff Intel-, 

li&s&ce on China (i.e., . baefcop -Mterlal .'to 
clarify current developments) , sc»e of the 
baste or background intelligence (political 
eocticms of the his>, end so*© of the 
political reaeorch (e.g. on dissldence) « 

7. a Host of this is produced by the China and 
j?j^gggoAI3,t.ast Division, yhich hn« n 
Analysts working: full tinao en aerose-the- 



boayd Chines* Ooraaunijst affairs: ii TO on 
foreign policy, threo on internal develop-. 
arants, and thro© on rtlliiary problem. 
Howver, current reporting oa tb 9 CJiinece 
'advanoad waapcnus n»d space programs is tfeo 
responsibility c* the jUtoy Division of 
0/CI ff -which puis tfc© ttQuivalGsit the full 
t.-lr?.- o:C 1:th> OS. the probleia. 
O/cra Cfcina reporting? appears in threo 
SkAsmSb of daily BuiAefcinE (the Current 
X«st©Ujgeaco Italletlu, for coordinated 
aafcioiaeX intsXXigonco; the Oarrsnt Intel- 
X^enca Digsnt. OCI»n craa daily pnblica-. 
tSflj*} nnd China Hisbl:lsbts ff . *n i&jforaal 
Cains Dillon publication) , in two weekly 
roviwrt (cmo att-sonxres, one Secret XmX), 
in si 2&ra*fc?.y PaXiticnl Sepcort' (a jofcret OCT/' 
DOS* arownd-wp oS ia?p»rtaat devolopBsats in 
CW.^, P pXsih Amu*;ati«nus- of dissidonco there), 
in a host of ad hoc rttSKtranrfa and in canny 
b^^in^, totiaXinff Iwnd^s ctf pagos per . 



O/CI pnhXic&Zisxaa, are directed to all 

ru .The CJB ; ssrsxrsatJxi,' and bri.ofiags aro 
;\nt.cii^©^ for- -fclis Siliih©/;t levels,.' 1r- 
£;ludie£ fcho JEtees&daatf tie Cabinet 
>nj23ibQrG T 'ike lfe&aoaal Security Council/ 
cad o$liex* policy ri^Isi:^; officials. 

b. l^o CXT:S r CT$}$ r CID J( snd Dcise of the 
ti-e-.udifii:- as»t> iirtonded fox of Jieials ©a 
ii:?4e r3Rc:-T>'.;d Io?ol within the gover*i:cen1!; u 
and ales tor -czoA&jr analyRte la caat- 

The Dr.iJ.y Eig&XigiJjJiG o2 CAS DiviciioK a* 1 © 
rj.aad to t&afffcoilS^iails within CIA to 
■4sv«lop«>tttc on y daily boBis within 
C?ii?\£ £ &ik5 jire intendcid as & nork- 

lag' rccC £cr 5BS].V*-^a concerned ^ith 

oU. Ti:.a l%*zii:liXy Rspo-f; gon3 WtaitJb.ee© 

tUri^£:ln$?n ars jx o pared -fa;-? t.h© ©sscutiT© 
ii^;?.jieJi ctf 'gOTeirnaasrfc nmd asra fiTao 
iiiTrettf'od £o c-s»i«:*i:iaed Ccai{preosicoris\l 
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6. The Chlna/iteiim satolXites Division also 
providos— in the Chief of the Division— 
the Chief of the new China Task Force, 
C. gc oaonic Intelligence on China (both research 
and currant intelligence), and basic research 
(as disft5.nct .frow current intelligeace) oa the 
££M££rjLP£2^H^ of China, are tho responsi- 
bility oX th 0 quxcq of aesoaarch 'and Bsnoyfai 
* - The E ymoiaic Research A rea of OHR produces 
and coordinates rrtl-jiourca scoaozaic ' latol- 
3.J.ffw.«3 on CosffiTOoiat.cbina. Currently 
ra-seearch coatanti»a to probe th© prospects 
for eeenaa&c roeorory, tho problens of 
fiffricitit«r9 end foed supply, tho status of 
tfc* dafeaso industries t - dOTalopnwnts in' 
canstractira tranapnrtation, and those 
farcin ecoaonie relation© of Ai^portans* to 
t J «S. atacsuarity. 

E;> carry ©«* this program of research, 
25 aaalystrs rarfc wholly or largely ca 
Chins, throo doi&ft current intelligence 
^fsposting, - four dolag rssaarch on agri-' 
C5Rlt«.TO l ten on industry (including 
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do£en;>o SxwjEtslary) , six on' -sojisfcructicm^ 

and throo on Soroj.fpa tru<l<s>. 
Tfco Military F.^r;oa.rcli j^rg& o£ O/EB, with 
£ivo £MX.X~t.*Est raid icun: paarc-fcijas miclys^s 
r«£ - Ci&jLsa*;'* yi£ittlrfi (f:he eo^lvalent of one 

«afl tfsp?.©ji:r;E&. JiT.Icon^los o£ manpo'vve? aac. 
?:encta;*C3:i In s-jr.^n forces, sad; costs oX tb& 

ftoS:J» jy.'t.ji3 oS O/an canUrifcut© t.o KsrticutaX 

1.1.flt-nc© Survey „ jr^s -fclis? ccrr&al: iatsijligeiACG 
public a tiSKWj, both ucderir^Q sq!£« 
:5.r.ivJ.at<>vl bas:".c: ro*?er*rch rapcsrfca* Both 
olsa ;?c>ply cciiciwsivcly to jrcqwsato 

«50Tftf.lf.-itfJ9n >i C^-f^iiGiy, USES £KOncJLea r 

il^flLJ-^tlfLlSi co»p;isi:K problems s©qw*:r- 

jroracwm*. over a proleagoii 
.;^cV- oHrt'ar^ la ttsis ercaU DO/I Rejifssircli 



■2« Its to analyses of Chine go affairs do 
eftsdios 1- depth of Sino-Sov;Let relation* 
szid the -yorld Ooxsxtnlst. covenant, Chinese 
*ok-©Ac» aad times* 1c affaire, ©ad the Chi- 
»«so leadership, eontribat© to national 
es£2nates4 do briefings, and write for 
outsido publications. The Staff *s audience 
■ ' has 3aclud*d all Jo vols of tho government, 
fsroTRthe President 03 down, 
•2. . Tho Staff also coordinates acee Agency-tride 
China efforts (e.g., the quadripartite 
CGtiferoaco on China ia 1965, earcaanfjes of 
research with the Conasoawoaltfi,. the work 

tli© reeeat China Intelligence Study 
«*uup>, io the DD/I's link with external 
r*s*ar*&, and supplies -ihe secretariat for 
new China Task Forco. 
The CWPXA Joint Analysis Group (JAG) is con- 
mesne* FUli lons-raaso projections oi Cos- 
siwBiio-t.nilitavy forces. 

1- Consisting of t&reo ra&ior solitary officers 
^tailed by DM and throe sesdor intollie- 
eaco officer of CIA, and established in 
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I9G2 "to provide iOGg-.^ang© projections 
of Soviet alliis^y loxcas ior usa by the 
Secretary o2 Etofeaso and tbst military 
services In planning and assessing future 
U.S, ^crcc repair ©jEotits, JAG is nor nakic^ 
a project*^ a:*! aitomativei Chinese Ccna- 
a&zn&at Sostcs-js wax* tluj nest 19-15 years; 
tMa shoi£>f{ ts cws&Isftad tbis spriag. 
Tiw J£S projection tn>£i» fsaai cgrasd 
aatioaal .1 sateX7.igaa<rs, 'jstiantss and or© 
rosmnt to ::G£.tect f ao far as passable, the 
bss-t; js«Sijnsa*s oX tte - lateZXigenee . cqk- 
sti-a::iv*y c;ach susittersi as «c:o;aoral« asd 
tsit&aologicsa feasibility. Bawvw, these* 
project iosm. sc fcisyaacE poriocis Tsfcich cxtn b*s 
oiM^fciroly fceroULod in OBtimates; they 
ccs sis-;-. c£ ;iypt*-tSit»4iG«I £orca» packages, 
<SesigRo^ to illustrate* what tha Soviets 
or Chinese aijivfc roasuaably st»«Ic to echicvo 
aratf *r vsvicus £cKrc;e plaa»ijy.g; concepts they 
•n.%i}f; ecuvsitf*,?, irathor than predictions of 
Q£a<3t]Ly v:hat Sfcs Inttiro Soviot: or Chirks© 
.?or^o GtT^MstaTC uill fftftaally l>e. 



3 C nraito oi' Jii£ studies are sozrnally cir- 
culated to interested epociaP.r^ts 1 trough- 
out the iirtallisGiieo coBEaujiit:' for eoasaea'i; 
bwt tli© Xisisa Torsions ssro im;iaed im<fcar 
tbo autlu>ritydt th© DCS and General Carroll 
-slfchoat iorznsO, coordination vfi'.tla other 

Tfco CP/I htis Jotst established a China Task 
?orc3 v^cne pcxpose xs to provide'. (a) & focal 
poStat #w the ara&itorlsjz o£ all o£ tfao Agency ! 'o 

(fr> a :Pocfa po.l^ for ro^ivlng tor the DD/I 
requaats ral&tiait ^ China, 

I. Ate C2»Ji». Tsok Foarco, headorJ by a Chief 
flpo^atingr uufer 'tis direction of t&a DD/2,. 
irop-ossmts tjb© ed/a* ^h© Dapirf.y' Director 

Soirj^o» «ad Tociuvrf.e&y, r&d th« CETXico 
■v£ ?!ji*.iona?v Eotittstos oa Sha r>CI Cteina 

5i, enspport *Kms wsark ©£ t.h® Dfll CUJ.cia 

Coor ∨ 
5>- msc-sr-is p.rosr<S'Ci(3 of t&i Agency's 

nroriiacSiipa progrcxia on. China toward 




CUa *' ° XanUl!a «- ^ioashipa of 
"* - rn5t ~^-o- fox- *. 9 ro veia3at 

adKtiuled psoanotjonj 

OJWc of the supporting 
Co*****, of tto Directo , ato of 

£or AsWffewaaswt; aid 



tfc.e DD/I and aarJios recorEafcj&d&^Aonfi as 

appropriate* 
4 C Tfea Cbinn Trust Fore© .Includes 

s.» a oecrataritit , coDpristad of elomtcnt&r 
of the former China late 3.3. igexico Study 
Group {CHIIVEELL) , which bad been carry- 
ing oat cojrb of the f (suctions now 
at3al£Eied to th« CTF; and 

b« repros^DiitatiTfGiJ of all of th© major 

^osspccesKts of 1;be DAroetarate of Xnte'A- 
^growa crocenracl *?3.th production on 
China, of tho Off Ac© of NJitlofccO, 
Estimtas, of *fcho Directorate of 
Soioncn aafi Tochaology,, .-sin! of selected 
jsupporfciag coEtponeatB s as voll a© tho 
coordinators of ape»cial projects. 

U>.c Office of Iia-fr.loD.a3l Etftiraafcoo — whlttb i« no loxsgior 

ao«;; f*rvT?7/ra rtirscfcly to $t«> DC£~-OT£aFilse3 r coordin- 
ator pwoXtohcwsj 5L^£*£2Si QstAB aat<aa of trends 
sutf. ^volcpiraats icpnrtn&t to U,S, security* 

Scry? ©f ^Iiasa 8&tAjrc&.±Q& ar© r©gw3.-*rly. achodixXod s 
(Mid sews (*ftbo SNXE's) ara raqwestod ad hoc 
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Cusuaziv on a cr^h basis) by tho Uhlf House, 
■ Stt«te. Xtateas., and tha Jaiat ct.^^ 

3. ^52£^L££J^2^^ 

Has 12 waibm. on «,ctivo duty, dorotea a 
comMowW. samnt of it* tisM to temlat 
China; tbo-pw Eost staff of O/HE-wWch 
coateifcut*^ frora USEB 

" 5n ^ **** rs, ~ ^ 

W*t«Mi havo incited estimates «t Chines* 
Jatortion, aea rsactloa*; ^ thol , e haTO ^ 

3. Beard tas wo^tly adSed two n9nior off lcojrB! 

wtth amy yra 3 oj opitoe, cn Fap EEStara 
«« q,^e «d the Far Bast Staff i« 

teOTe * atos * te *» foar TOrJl „ 



y 3 P r -"acipal producer of 

^ oa ChlBa . 8 acleaca 

and tsciinoiogy. 

' M3a OBd Ettvsl 

3t <**MitM:4o npacr. activities; 

the ph,.^ wwllMwtas Md ^ 

~ ***** o« ea8i ™ 
' J ™ — **** «tf W. ^ 



^Aly, rai>&y ^ .noatoay publications, 

teae*o, S3t < ap p Wiate DJ)/3 piaaiCBtlaiM . 
s. Braewch fa, aopte rotate 0 xi Ace 
auporte, ajuta, ^ TOrfciEff 

C/3I p.rtJoip.t.a to « oarg. e2tsnfc 

**ma*„ feoagfc 1970",. by 0SIB , B Scioa _ 

*» 3Wfe ^ ^ ^ ^ ^ 

ievwl as Tell. 

05mtt ^ -* 4119 303 Co^.t:tee all ^ celvo 

«*"«■«*•« *teougi««t: ijltel _ 
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State and Secretary of Defense on dovm, 
including NASA and the National S pace 
Council. 

3. Consultants, contractors, and scientist* 
throughout the nation also receive items 
of interest to the*, both for inf oration 
and for constructive criticisn. 
Sob, papers also so to our commonwealth 
counterparts. 
8- ft.blicatioas nt the Secret level generally 
ha TO ea audience of fron 250 to 600, „hile 
the higher clnssif led reports have cor- 
respondingly loss circulation. 
O/SI has a substantial effort alloted to Coi*. 
=«ni** Chins. ^ fhsac a ..nail one. soth are 

1- Soao 25 0/SI analysts (about 11% of the 
analytical strong) spend one-fourth or 
*ore of their tiase working on Coawmist 
China: this effort currently totals about 
20 jaan-yearo annually, 
a. Sinco 0/si created a China Coamitteo 
in 19G1 to coordinate and stiawlate 



-22- 



I - 9BS toi ft ««» 24 active 

to in-dopth publics, 
fcionn dm-te B j.368. 
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